Family Engagement/Partnership
Highlights

 Transformation Teams
* Internships
* Industry Partners
« CTAE
* Fine Arts
* New Mental Health Partner
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Cluster Advisory Team Report

e Goal 1: Attendance
e Goal 2: One Carver
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Facilities Master Plan Taskforce Update

Facilities Master Plan 2026: Next Steps and Timeline | ;

Implementation of FMP decisions (consolidation, rezoning, additions, etc.) will be phased over
many years, but these decisions are needed in early 2026.

January-April 2025 - Program Visioning & Preliminary Operational Planning
Review of forecasts & capacity, Procure consultant under contract. Begin program visioning

April 2025 Establish FMP Task Force
identily representative community stakeholders
April 2025 - Stakeholder Education and Community Engagement
October 2025 Informvengage comnunty for FMP 2026, educational/program framework
ootions. and final recommendations
November - Board Votes
Dec. 2025 Board vote on FMP 2026 decisions
< January 2026 Community Engagement & Board Votes
— « June 2026 Engage community on SPLOST 2027 peoject st Board approval of referendum and kst in
) June 2026)
|
November 2026 SPLOST 2027 Referendum
Pubic Referendum on SPLOST 2027 CARVER STEAM
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GO Team Elections

* Faculty Seat:
* Justin Squires

* Parent/Guardian:
* Chyvaun Slack (Janae Kelly)
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